FUNDING PROGRAMMES

18.  This section details the range of funding programmes currently
available to VA schools. It identifies the main aspects of each programme,
and outlines what you can and can not do with each programme.

19.  All programmes relate to capital expenditure only. Therefore, any grant
support must be to assist the VA school’s governing body with its
responsibilities for the capital provision and/or capital refurbishment or
renewal of VA school buildings and equipment. See the definitions and
examples in paragraph 11.

20.  Unless otherwise stated, in all of these programmes we pay grant at
the standard rate of 90% for the governing body’s share of liability.

Basic Need and Targeted Capital Funding (TCF) programme

21. Every two years we invite local authorities (LAs) to submit bids on
behalf of the VA sector for funding large scale capital work (TCF), or for
capital work to meet an exceptional growth in pupil numbers (usually referred
to as Basic Need). We issue guidance to LAs and VA stakeholders prior to
bids being submitted.

22.  For 2006-2007 the TCF guidance asked LAs and their partners to
submit bids in line with specific government educational priorities. These
priorities included work which would support the 14-19 agenda, primary
enrichment, standards-focused reorganisations, and extended schools. You
can access guidance on the arrangements for 2006-07 at
www.teachernet.qgov.uk/tcf. The next bidding round will be held in 2007 for
projects commencing in 2008-2009.

23. Basic Need is a mechanism that is available where a local authority

and its schools are experiencing exceptional circumstances (e.g. very high

growth in numbers or movement of pupils within a local authority area), and
where the resulting need cannot be met from available capital resources.

24.  If you are thinking of changing your school in such a way that statutory
proposals will be necessary, and there will be an associated capital cost, you
should bid for funds through these programmes. Your School Organisation
Committee (SOC) will not be able to reach a decision about your change if we
have not agreed the capital costs. You can get guidance on statutory
proposals from www.dfes.gov.uk/schoolorg.

25.  You can get more information from our Website
www.teachernet.gov.uk/voluntaryaidedschools.
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LA Co-ordinated VA Programme (LCVAP)
Outline

26.  This is formulaic funding which we ask LAs to administer. There are no
limits on the size of a project that can be supported by LCVAP, nor any
restrictions on the type of capital project, as long as the capital work is the
governing body’s liability.

27.  We have notified LAs of their LCVAP allocation for 2005-06. We have
also indicated a minimum level of funding for 2006-07 and 2007-08, and the
amounts will be finalised in autumn 2005. This will help LAs to plan capital
projects strategically with local partners to ensure all funding is spent in each
financial year.

Detail

28. Each LA is asked to co-ordinate, in consultation with local partners
(e.g. dioceses, and schools not associated with a diocese), how the
programme should be allocated against local needs and priorities. We
expected each LA to have submitted an outline list of projects for the 2005-06
programme by April 2005. We cannot approve LCVAP projects until we have
been notified of those projects going forward in each year.

29.  The co-ordination of the programme should also take into account
those projects that have slipped, causing committed expenditure in 2005-06.
LAs should use VASIS (see Annex F) to ascertain these projects and the
value of the slippage.

30.  When deciding which new projects should be funded through LCVAP,
local partners should also consider the amount of DFC held by schools. It
may be appropriate to ask those schools to contribute some, or all, of their
allocation towards the cost of the LCVAP project. This will ensure that
schools do not hold large amounts of unallocated DFC, and enables the
LCVAP programme to fund as much work as possible.

31. Some planned projects do incur delays and cannot go forward in the
chosen year. Therefore to ensure full spend of the programme, funding for
these slipped projects will need to be reallocated to other projects. LAs
should notify these fallback projects to us. To assist with this process where a
project would normally be category 2 (see paragraph 85) and be submitted
straightaway for tender approval, it should follow the category 3 procedure
and seek approval to proceed to tender (see paragraph 91). This enables
projects to be prepared and ready to go to tender if the need arises.

32.  Once a school has been informed that they have been allocated
LCVAP funding, the school/diocese will need to develop the project in line with
our project handling arrangements (see Annex H).



Things to remember

33. LCVAP funding must be spent in the year it is allocated; if not it
becomes a commitment in the following year (this means that fewer new
projects can be funded). If your project does look like slipping, let us and your
local partners know.

34. LCVAP funding will be lost if it not allocated to an approved project.
Local partners need to ensure funding is correctly allocated and projects are
approved and finalised wherever possible in the relevant year.

35. Plan projects properly and if necessary phase projects over two years if
that best suits the projected build period. In this way, additional projects can
be supported in both years.

36. LCVAP can support all types of capital work as long as it is governors’
responsibility. There is a minimum project cost of £2,000 but no maximum
project cost.

37. LCVAP may also be needed to support capital works related to an
emergency or insurance situation (see paragraph 56)

Devolved Formula Capital (DFC)
Outline

38. DFC is a formula-based grant available to all VA schools. Exceptions
are schools that:

e open in, or move into, new buildings, or those schools that are due for
closure.

e enter into a PFI contract, in which case it is withdrawn from the year
following the contract signing, and is returned in the third year after the
service is started — at which point it will be at 50% of the standard rate.

e are included in Building Schools for the Future (BSF) — we will exclude all
schools in BSF from the year in which the wave can first access funding,
and for the next three years. This is irrespective of when individual
schools receive investment and the length of time it takes for their
rebuilding or refurbishment (the practical arrangements of this are under
review and further guidance may follow).

39. The size of a project is limited to that which can be supported by the
school’'s DFC allocation. Funding can be accumulated by a school over a one
to three year period. There are no restrictions on the type of capital project
that can be supported by DFC, as long as the capital work is governors’
liability.

40. To help schools plan their capital projects DFC can be rolled forward or



clustered to enable larger projects to go ahead. Further details are given later
in this section.

Formula

41. The following tables outline the rates used to calculate a school’'s DFC

allocation for the next three years:

+17.5% for Governing
Standard VAT = VA Body 10%
2005-2006 Amount 100% 90% grant  contribution
Lump Sum £13,150.00 £15,451.25 £13,906.13 £1,545.12
Per Pupil
Amount
Primary £49.40 £58.05 £52.24 £5.81
Secondary £74.10 £87.07 £78.36 £8.71
SEN (all
schools) £148.20 £174.14 £156.72 £17.42
+17.5% for Governing
Standard VAT = VA Body 10%
2006-2007 Amount 100% 90% grant  contribution
Lump Sum £17,000 £19,975.00 £17,977.50 £1,997.50
Per Pupil
Amount
Primary £61.00 £71.68 £64.51 £7.17
Secondary £91.50 £107.51 £96.76 £10.75
SEN (all
schools) £183.00 £215.03 £193.53 £21.50
+17.5% for Governing
Standard VAT = VA Body 10%
2007-2008 Amount 100% 90% grant  contribution
Lump Sum £18,500 £21,737.50 £19,563.75 £2,173.75
Per Pupil
Amount
Primary £63.00 £74.03 £66.62 £7.41
Secondary £94.50 £111.04 £99.93 £11.11
SEN (all
schools) £189.00 £222.08 £199.87 £22.21
Features

42. Roll forward — it is possible to roll forward your allocation into the
following financial year. You can roll forward a year’s allocation for a




maximum of three financial years. For example, any grant rolled forward from
the 2004-05 allocation must be claimed by March 2007, grant rolled forward
from the 2005-06 allocation must be claimed by March 2008.

43.  If you do not spend your allocation within the three year period, it will
be lost.

44.  From 2005-06 DFC cannot be anticipated from future years. This may
mean that where a project is planned and requires two years’ DFC, it will need
to be reprioritised to go forward in 2006—07 (or year two).

45.  Clustering — we operate two forms of clustering arrangement; one is
outlined in the paragraphs below. The other is for schools belonging to a
diocese that may wish to take part in a clustering scheme operated by a
diocese. These arrangements are outlined at Annex G.

46. In general it is possible for a number of schools to decide to cluster
some, or all of their 2005-06 DFC. Donating schools give up an amount of
their DFC and passport this to the recipient school.

47.  If you do decide to cluster, you will need to let us know. Itis the
responsibility of the recipient school to ensure that the necessary forms
VA/FC (cluster) are completed and sent to us. We would advise that you
send these forms, along with form VA/Approval for the work that is to be
undertaken with the pooled funding.

Detalil

48.  Schools can decide how best to use their DFC, but projects should
feature as part of the school’s agreed development plan or the asset
management plan.

49. DFC is often used for smaller-scale capital work that exceeds the de-
minimis level of £2,000 (see paragraph 13). It can also be used as a
contribution towards a larger project e.g. a project for which the major source
of funding is LCVAP.

50. Once a school has decided on how DFC will be spent, the school or
diocese will then need to proceed with the project in line with our project
handling arrangements Annex H.

Things to remember

51. DFC can be rolled forward but it must be spent within three years from
when it was allocated.

52. DFC can support all types of capital work as long as it is governing
body responsibility. There is a minimum project cost of £2,000 but no
maximum project cost.



53.  VASIS can be used to monitor your DFC allocation and to warn you if
you are about to loose any DFC because of the three-year rule deduction.

54.  You can get more guidance on DFC from the Department’'s website at
www.teachernet.gov.uk/voluntaryaidedschools.

Emergency Capital

Outline

55.  Emergency funding is available to help schools become operational
again after a genuine emergency situation. For example, to fund immediate
health and safety issues to make a building safe after an arson attack.

Detail

56.  You will need to demonstrate that it is a genuine emergency situation.
We will ask you about:

e the number of children affected;
¢ the condition of the buildings and how many classrooms are affected,;
¢ whether the school has been closed and for what period,;

e what alternative temporary measures you have considered or been able to
take;

e the type and level of insurance cover you have in place;

We do not keep a contingency for emergencies, so local partners may need to
reprioritise funding from the local LCVAP programme to meet some, or all of
the costs from local formulaic funding.

This may include, for example, the reinstatement of a classroom destroyed by
fire. Where we ask you to take these measures we may consider providing an
additional ‘top-up’ of LCVAP to affected authorities when we assess all capital
programmes in the autumn of each year.

In some circumstances we will also ask schools to reprioritise unspent DFC.
It is important that you indicate what insurance cover is available for any
affected buildings. You can find additional guidance on insurance
arrangements for VA schools in Annex B.

Process

57.  Contact Gail Banks on 01325 391264 for insurance-related cases or

the VA Capital Team. We will discuss the situation with you to agree what
action you need to take.



Funding in Exceptional Circumstances
Outline

58.  As aresult of the changes introduced in April 2002, the Department
now has the power to pay VA capital grant at up to 100% in exceptional
circumstances. LAs continue to have the power to assist VA school governing
bodies with their 10% contribution or towards capital projects as they wish.

59. In normal circumstances, the rate of grant support will be no more than
90%. However, we have recognised that there might be exceptional
circumstances in which it would be appropriate to pay above this rate. The
following suggests what those circumstances might be, although each case
may be looked at by our legal advisers.

e The LA makes a strong case for a major reorganisation across the whole,
or a significant part, of the Authority (for example, changing from 3-tier to
2-tier school system)

e DfES Ministers introduce a top-down initiative which applies to VA schools
in the same way as other categories of schools

e VA schools considered for funding under the Department’s Fresh Start
programme, or those in similar challenging circumstances, would be
considered on an individual basis.

Detail

60. Contact the VA Capital Team to alert us to the situation (see Annex J).

The decision about when to apply 100% funding will be based on the

individual circumstances and the documentation supplied by the school or

Diocese.

61. We would not regard the following as exceptional:

e a governing body cannot afford its contribution towards a conventional
capital project

e a one-off reorganisation affecting only a small number of schools which is
not part of a larger reorganisation initiated by the LA or Diocese

e asurplus place removal project at an individual school

e any projects where the contribution is less than £10,000 for a primary
school, or £20,000 for a secondary school.



Excepted Buildings programme
Outline

62. As part of the reforms introduced in 2002, we agreed to fund some
areas of VA schools known as ‘excepted buildings’ at 100%. These areas
had previously been the responsibility of LAs to maintain, but transferred to
become governing body responsibility. We arranged to carry out condition
surveys on a national basis to assess the backlog of work related to the
changes.

63.  The condition surveys were carried out to an agreed specification. All
VA schools should be aware of, and have a copy of, the survey results. Key
features of the survey were:

e the funding is to bring the specified buildings up to an acceptable condition
e itis not to provide facilities which do not currently exist

e the funding will be paid at 100% of the assessed costs, so there is no need
for the statutory 10% governor’s contribution.

64. At the end of the survey process each school was sent an allocation
letter along with the survey results. This letter outlined the amount of funding
that was allocated to the school to deal with the work identified, and the
process for completing the work and claiming the funding.

Process

65. From 2005-06, new project thresholds apply; these are given in
paragraphs 85 and 91.

66. You may decide that an alternative solution to straightforward repair or
renewal could offer better value for money. With projects of this type, if there
is any shortfall in funding then it would need to be found from an alternative
source.

67. Where all of the work identified has a net total below the £2,000 de-
minimis, you can complete the work and claim grant support direct from the
VA Capital Team using VAEB/Minor Claim.

68. Swimming pools formed part of the survey. The summary report will
provide details of the costs associated with the condition backlog and, where
appropriate, demolition costs. Governing bodies will need to consider carefully
how they wish to progress with any remedial work or demolition to swimming
pools, bearing in mind the on-going need for specialist maintenance.



Things to remember

69. Funding under this programme is cash limited.
70.  Use form VA/Approval to obtain approval for the work.

71. Grant support for work to excepted buildings included in this
programme must be claimed by 31 March 2007 or funding will be lost.

Building Schools for the Future (BSF)

72. BSF is the Department’s 15-wave transformation programme for
providing inspirational secondary schools and Academies. This will include
VA schools. The planning and funding will be arranged, in consultation with
the VA sector, by LAs and Partnerships for Schools (PFS — our delivery
partners for BSF).

73. The Secretary of State has agreed that BSF is an exceptional
circumstance, which means that grant can be paid at 100%.

74. You can further information at www.bsf.gov.uk.




